


Employee & Business Bene�ts

Gaining more time 
in the day through 
boundary-se�ing

Understanding 
her role as a 
leader and 
con�dently 
communicating it 
with gravitas

Enjoying 
decision-making 
and feeling more 
ful�lled by her 
work

The bene�ts to the employees' 
professional development and 
also the company's ROI include:  

      E�ciently and e�ectively shi�ing the client's 
mindset from an operational role into a strategic role 

      Con�dence to have di�cult commercial 
conversations with clients and contribute to debates 
with the board and key stakeholders

      More impactful questions that lead to deeper 
trusted client relationships

      Moving from an operational focus to a strategic 
focus

      Improving internal processes to gain time by 
reducing her workload

Female leadership coaching
 - with a di�erence! 

The client chose one-to-one High De�nition coaching 

because of our proven track record in empowering 

bold female leaders within global organisations. They 

especially saw the value of integrating the business 

sponsor alignment sessions. 

To ensure the client's success throughout her coaching 

journey, she was asked to identify personal, 

professional and business goals before starting. By 

doing this, we narrowed the focus of each coaching 

session and optimised her time to produce 

measurable results.

 

A High De�nition Outcome 

"From chaotic to controlled." This was how the 

partnering sponsor described the client's leadership 

style transformation a�er 6 months of one-to-one 

coaching. The client has bene�ted from a renewed 

ful�lment in her leadership role and, in turn, has found 

her outlook has inspired behaviours that have had a 

knock-on e�ect on her team.  

I was brave in the Board meeting today, and it was so well received - 
we had total engagement, and the Head of People has taken on 

board my recommendations. I totally made a di�erence and got the 
conversation started. Thank you for helping me be brave.

TIME RESPECT HAPPINESS

“She's more deliberate, focused, and direct. 
She says less with greater impact. These 
mindset shi�s have empowered her to 
challenge other leaders and ask di�cult 
questions. She’s changed the agenda and 

inspires others to do the same.”

- Sponsoring Partner

For more visit: highde�nitionyou.com    Email: inspire@highde�nitionyou.com


